Guidance for talking to your Board of Trustees
Principal members have asked for guidance about talking to their BoTs and school communities about
the “It’s Time/ Kua Tae te Wa” campaign and its goal of increasing Government investment in
education.
Our advice is that you discuss the current and looming impact of the teacher shortage and the need
to better resource children with learning needs as these are issues in the public domain, and do not
discuss any aspects of the claims or the process of bargaining.
NZEI It’s Time / Kua Tae Te Wa campaign
1.0 Background
The union and professional organisation for primary and early childhood education teachers, the New
Zealand Education Institute Te Riu Roa (NZEI) is running a campaign for more investment in education
that addresses some of the issues our school faces. The vast majority of primary teachers and
principals are NZEI members, so NZEI is an important voice for the teaching profession and of their
experience at the “chalkface”.
We already have a serious shortage of teachers across the country but there is a crisis approaching
very shortly. There has been a 40% drop in teacher graduates in the past five years, while student
numbers are growing rapidly. Bold solutions are needed to address the crisis to ensure all kids will
have a teacher in coming years.
Research shows that what works for children is
smaller classes and more one-on-one learning with
their teachers. The quality of teaching is the single
biggest in-school impact on children’s progress
and achievement, so it’s important we continue to
attract high quality people into the teaching
profession.
Schools are also facing a desperate need for more
resourcing for increasing numbers of children with
additional learning needs. Budget 2018 saw a
welcome increase in resourcing for children with
additional needs, (for example extending ORS
funding to a further 250 children a year) but

resourcing needs to be ratcheted up so that thousands, not hundreds of children get the support they
need.
We don’t want to end up with larger class sizes, more children with their learning needs unmet and
teachers leaving the profession simply because schools aren’t resourced to do the best job they can.
These issues can only be solved by providing schools with more staffing and more resourcing, and by
ensuring we make teaching an attractive profession to join — and stay in.
Public opinion research shows that there is strong support to increase spending on education, lift
teacher pay, and increase support for students with additional learning needs.
Our children should be getting an education that sets them up for life - it is what parents expect and
children deserve. We think it’s time to do what works for children and invest more in education.
1.2 Our School
The issues in the campaign impact on our school. For example: [delete as appropriate]
1. Attracting and retaining quality teachers
[insert any important local information; OR put this as a discussion point for the BOT]
2. The need for more staffing and resourcing to support all children, but particularly those with
additional learning needs
[insert any important local information; OR put this as a discussion point for the BOT].

1.3 The BoT could consider the following actions:
1. Write to the Minister of Education welcoming the Government’s increased investment in Learning
Support in Budget 2018, but voicing the BoT’s concern about the teaching shortage and the urgent
need for more resourcing and staffing in education above and beyond that necessary for
demographic growth.
2. Communicate the BoT’s support for the above issues to the wider school community (for example
through a BoT newsletter and by advising the NZEI worksite representative at our school of the BoT’s
views).

