[image: image1.emf]October 2010 

Minister of Education

Parliament Buildings

Wellington

Primary Teachers’ Collective Agreement

I am disappointed and frustrated that primary teachers do not seem to be valued by you or by the government.  You have talked a lot about the important role of teachers in enhancing student learning but your interactions with the profession do not seem to support those words. This has been made clear in this year’s primary teachers’ collective agreement negotiations. The Ministry of Education, apparently operating within the mandate provided by your government, has failed to make a fair and reasonable offer for settlement. I have been presented with a salary increase offer that devalues my salary. The NZEI Te Riu Roa negotiating team reports that the Ministry’s negotiators are either unwilling or unable to address other key professional and industrial issues.
I work long hours and focus on ensuring our primary students receive high-quality education tailored to meet their needs, as envisaged by our curriculum.  Every child is a unique learner and I work hard to meet the needs of each and every one of them. In return, I expect that my contribution will be respected and recognised appropriately.  This means I expect constructive, respectful engagement to resolve the issues that are important to me, including those that have been raised on my behalf in negotiations.
It was particularly disheartening to learn that the Ministry has made claims that could undermine the professional leadership structures and career paths of primary teachers.  Strong professional leadership is well recognised for improving teacher practice and student outcomes. I believe that it is critical that there is certainty, not flexibility, in the salary mechanisms that support teachers who take on leadership roles. I also believe that it is important that work on career pathway opportunities for teachers continues to be developed. Sadly, both of these are now in jeopardy due to the bargaining positions adopted by the Ministry. 
While it is with reluctance that I am taking actions that are distracting and may cause some disruption, I feel compelled to take steps to make it clear that I consider the Ministry’s approach to these negotiations to be unacceptable.

I do not have unrealistic expectations of this year’s bargaining round. Despite the wide gap between New Zealand’s and Australia’s educators’ salaries, I realise that this may not be significantly closed in this bargaining round. However, the current offer on the table is insulting and inadequate.  I urge you to provide your Ministry negotiators with a more realistic, increased mandate for these negotiations.
Yours sincerely

Name:

School:

c.c. Secretary for Education
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