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SALARY UNITS see also “Unit Allocation Guidelines”

 
 

Total Salary Units 
 

USE 

 
Senior and middle 

management 

 

Management 

Responsibility 

Recruitment 

Retention 

And Developing 

Career Pathways 

 

At least 60% 

of units must 

be allocated as 

permanent units 

 

TENURE 

Designated positions 
 In schools with 21FTTE or 

less up to 2 positions may be 
designated Assistant 
Principal or Deputy Principal 

 In schools with an FTTE of 
more than 21 up to 3 
positions may be designated 
Assistant Principal or Deputy 
Principal 

All permanent units 

Other permanent units see NZEI 
policy (3) (below) 

 
 

Fixed-term Units 
No more than 40% of the total 
salary units can be fixed-term 

Teachers paid at 
Step 13 of the 
basic scale (or 

Step 14 if 
appropriately 
qualified) plus 

units 

SALARY 

Teachers progress 
incrementally to Step 
13 of the basic scale 

(or Step 14 if 
appropriately 

qualified) plus units 

Teachers progress 
incrementally to their 

qualification group 
maximum step on 

the basic scale (plus 
units) 

SALARY PROTECTION 

One year if teacher 
remains in the 

school.  See note 
above re surplus 

rights. 

 
One year if 

teacher remains 
in the school 

Entitlement 
ceases at end of 
period or 
completion of 
task, or after one 
year (whichever is 
the lesser period) 

Teachers (including DPs and APs) can hold a mix of permanent and fixed term units 
Teachers holding only fixed term units progress to their qualification group maximum 
Teachers holding a permanent unit(s) can progress incrementally to Step 13 of the basic scale (or Step 14 if appropriately qualified) while they hold the unit(s) 

 

 

  

No surplus - 
 no action 

Consultation 

Can it be solved by attrition? 
 Unit holder position vacancy 
 Fixed term salary unit 
 Reliever in a vacant unit holder position 
 Pending resignation of unit holder 

Co-ordinate needs analysis when both positions and 
units have to be identified 

Yes NoSalary protection for 
teachers affected by 
unit reduction 

Develop roles and responsibilities associated with 
available units including the number of units to be 
allocated to each position. 
 
Advertise internally the remaining unit holder positions 
within the affected area (e.g management unit p
senior teacher 

ositions, 
positions, designated positions)

NOTE:  Teachers losing units 
are entitled to any subsequent 
units gained by the school within 
the salary protection period of 
12 months. 

Consultation 

Consultation 

SURPLUS EXISTS 

Loss of salary units Loss of position 

NoYes 

NOTE:  
 Make use of “Unit Allocation Guidelines” 

(NZEI, NZSTA, MOE).  This booklet was 
distributed to all schools in July 2008. 

 Job descriptions, school policy, development 
plans will assist in the process.  A school 
policy on unit allocation is 
essential. 

 No teacher can gain units as a result of the 
surplus staffing provisions 

 Surplus staffing provisions should not be 
used to avoid competency procedures 

 When identifying who is to lose units schools 
must take into account the  

 requirement to have no more than 40% as 
fixed term 

Consultation 
Needs analysis to identify future 
management needs  
 
 
 
 
 
Identifies most appropriate area 
for unit reduction

Does the needs analysis identify 
specific units? 

Teachers who lose units are entitled to salary protection 

Can it be solved by attrition? 
 Not filling a vacancy 
 Untrained employee in a vacancy 
 Reliever in a vacancy 
 Pending resignation 

No surplus – no 
action 

YesNo

NOTE:  
 Job descriptions, school 

vision statement, policy, 
school development plan, 
career pathways etc 
should be used to assist 
and guide this process 

 Surplus staffing provisions 
should not be used to 
avoid competency 

Needs analysis to identify future needs including 
 Curriculum needs of the school 
 Pastoral needs 
 Management needs 

 
 
 
Identifies most appropriate area for surplus positions. 

procedures.

 Consultation 

Does the needs analysis identify a specific 
position? 

Discuss surplus staffing 
options with identified 
teachers 

Consultation No Yes

Advertise internally remaining positions within 
the affected area – appoint to remaining 
positions – staff not appointed are surplus 

NOTE:  When a school has to 
lose positions and units and as a 
result a Deputy Principal or an 
Assistant Principal loses all their 
units they may elect the 
provisions of 9A.6 of the PTCA  
and volunteer to be considered 
under the identification process 
or elect the redeployment and 
retraining provisions of 9A.7. 

Discuss surplus staffing options with these teachers  


